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Global Concessional Financing Facility 

Steering Committee Meeting  
 

June 30, 2025, by Video Conference 

 

Key Decision 

 

 The Steering Committee chose to hold the next in-person meeting in Yerevan from October 

30-31. The Steering Committee directed the Coordination Unit to organize the meeting 

including an agenda, providing regular updates to the Steering Committee members for 

timely planning and coordination.  

 

Summary of Meeting 

 

1. Introductory Remarks  

 

The Co-Chairs of the meeting, Mr. Takahiro Tsuda, Director, Multilateral Development Banks 

Division, Ministry of Finance, Representative of Japan and Mr. Emad Shanaah, Director of 

International Cooperation Department, Ministry of Planning and International Cooperation, 

Representative of Jordan welcomed participants to the meeting. Mr. Tsuda then turned to Mr. 

Shubham Chaudhuri Director, FCV Group World Bank, for the roll call (Annex-1) and 

introductory remarks.  

 

Mr. Chaudhuri welcomed participants to the Steering Committee (SC) meeting and provided a 

recap of key GCFF accomplishments during 2025, noting that donor contributions to the Facility 

crossed the $1 billion mark. Looking ahead to 2025 and beyond, Mr. Chaudhuri informed that 

the Second Independent Evaluation will be launched in July and will play an important role in 

informing the strategic direction and future of GCFF.  

 

Mr. Chaudhuri updated the SC that Mr. Spyros Demetriou, who has been leading the GCFF 

Coordination Unit (CU), will be moving to the ECA region at the World Bank. Mr. Chaudhuri 

thanked Mr. Demetriou for his services and turned to Mr. Demetriou for his thoughts. Mr. 

Demetriou reflected on the achievements of the GCFF and shared some parting thoughts. 

Following which Mr. Chaudhuri introduced the new Program Manager, Mr. Xavier Devictor.  

Mr. Chaudhuri then provided an overview of the agenda and concluded by wishing all members 

a restful summer break. 

 

Update on TAG Meeting 

 

Prior to commencement of the official meeting agenda items, Mr. Tsuda thanked Mr. Demetriou 

for his leadership of the GCFF CU and wished him well on his next move. He also welcomed 
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Mr. Devictor. This was followed by a brief overview of the Technical Advisory Group (TAG) 

meeting by Mr. Demetriou. (Please find a copy of meeting summary in the attachment). 

 

Item for Decision:   

 

Organisation of in-person GCFF Steering Committee meeting in October 2025  

 

Introduction of the agenda item. Mr. Tsuda introduced the decision item. Mr. Tsuda noted that 

during the March meeting, it was agreed by the SC members to organize the meeting in Autumn 

2025 subject to the confirmation of the Government of Armenia. Mr. Tsuda added following 

consultations with the Government of Armenia, the Government has kindly offered to host the 

meeting from October 30-31, in Yerevan. Mr. Tsuda concluded that a preliminary working agenda 

has been developed for perusal and comments of the SC (shared with the SC during the March 

meeitng).   

 

Discussion. Mr. Tsuda opened the floor for comments and questions.  

 

Netherlands expressed support for organizing the meeting in October and requested the SC to 

continue with the practice of having annual in-person meetings in the Spring, with the option to 

have another in-person meeting in the Spring of 2026.  

 

The United States thanked Mr. Demetriou for his leadership of the GCFF CU. Regarding the in-

person meeting in Armenia, the United States had no objections, but withheld comments on the 

possibility of a second in-person meeting, pending discussion of the GCFF CU budget agenda 

item. 

 

Germany recognized the services of Mr. Demetriou and noted the importance of having annual 

in-person meetings. On the possibility of having a second in-person meeting, Germany suggested 

to defer the discussion for later in the year.  

 

United Kingdom echoed the gratitude expressed by SC members for Mr. Demetriou’s leadership 

of the CU. It had no objection to the in-person meeting in October and looked forward to the event. 

 

Sweden also acknowledged Mr. Demetriou’s role in leading the GCFF CU and looked forward to 

the in-person meeting particularly as Armenia is a priority country for Sweden.  

  

Conclusion. With no further comments, Mr. Tsuda thanked the SC members for the productive 

discussion.  

 

Mr. Tsuda read the text of the decision.  

 

Decision 

 

The Steering Committee decided to hold the next in-person meeting in Yerevan from 

October 30-31. The Steering Committee directed the Coordination Unit to organize the 

meeting including an agenda, providing regular updates to the Steering Committee 

members for timely planning and coordination.  
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Item for Presentation 
 

Update of GCFF Funding Plan 2025-26  

 

Introduction of the agenda item. Mr. Shanaah introduced the agenda item. Mr. Shanaah noted 

that as agreed by the SC, the CU updates the Funding Plan on a quarterly basis. This Funding Plan 

has been developed in accordance with the process approved by the GCFF SC in June 2024 

requiring preparation of prioritised project pipelines and consultations with country-level GCFF 

stakeholders. Mr. Shanaah added the CU will provide an overview of the Plan, including 

indicative Benefiting Country project pipelines and initial estimates of GCFF funding needs for 

CY2025-2026.  

Presentations. Mr. Shannah invited Mr. Demetriou to deliver the presentation. (Please find a copy 

of the presentation in the attachment). 

Discussion. Following the presentation Mr. Shanaah opened the floor for comments and 

questions.  

 

Germany noted the gaps between funding requirements and available resources, and inquired 

about the criteria for determining project prioritization and the concessionality amount in 

supporting projects from the pipeline 

 

ADB informed that the $250 million Armenia Results Based Lending Housing Project to support 

displaced people from Nagorno-Karabakh will be submitted to the SC for consideration in July.  

 

World Bank Armenia updated that the ABD/IBRD undertook joint preparation for the Housing 

project. Further, the IBRD project is an investment operation with performance-based contracting 

that will focus on reforms in the housing sector.  

 

The Coordination Unit explained that the Funding Plan is not intended to be a programmatic or 

decision document that guides allocations but rather provides a line of sight on Benefiting 

Country/Implementation Support Agencies (ISAs) priority projects for potential GCFF funding. 

The Funding Plan allows the SC to plan possible contributions and informs discussions at the 

country level on prioritization of projects among GCFF stakeholders. The CU further informed 

that meeting that there is sufficient financing available in the Jordan/MENA windows for the 

incoming IBRD Agriculture Resilience, Value Chain Development and Innovation Program 

Additional Financing and the EBRD Irbid and Zarqa e-buses Project. However, there is a 

significant funding gap for the joint ADB/IBRD Armenia Housing project. Given the submission 

timelines by both ISAs there is an increasing urgency for support to these two projects.    

 

Conclusion. Mr. Shannah thanked the SC members for the productive discussion.  
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Item for Presentation  

GCFF Updates  

Introduction of the agenda item. Mr. Tsuda introduced the agenda item. Mr. Tsuda explained 

that the CU has developed several communication and knowledge products including the flagship 

Annual Report-2024 which highlights the significant progress and impact made by the GCFF, 

which will be presented today. The CU will also provide updates on the GCFF Investment Case 

and the Second Independent Evaluation. 

Presentation. Mr. Tsuda first turned to Mr. Demetriou for an update on the Second 

Independent Evaluation and Investment Case. Mr. Demetriou informed the meeting that the 

procurement process for hiring a firm to conduct the Independent Evaluation has been 

completed, with IPSOS being awarded the contract. Due to the procurement process taking 

longer than expected the final Evaluation report will be presented to the SC in mid-February 

2026. The findings will feed into broader discussions on the future direction of the Facility 

(Please find a copy of the timeline in the attachment). Further, Mr. Demetriou informed members 

that the Investment Case is being finalized and will soon be shared with the SC for feedback. The 

Investment Case takes into account the current global context, including the growing refugee 

numbers and financial constraints. The Investment Case also tries to include some elements that 

may be used to discuss the GCFF beyond 2026.  
 

This update was followed by a presentation on the Annual Report by Mr. Omer Khan. (Please 

find a copy of the presentation in the attachment). 

 
 

Discussion. Following the presentation Mr. Tsuda opened the floor for comments and questions.  

 

The United States appreciated the Annual Report and requested that the updated timeline for the 

Independent Evaluation be shared with the SC members. 

 

Canada welcomed the important results and results orientation of the Facility as highlighted in 

the Annual Report.  

 

Sweden acknowledged the results reporting in the Annual Report and suggested that more details 

on the projects in the GCFF portfolio be provided.  

  

Conclusion. Mr. Tsuda thanked the presenters and members for the productive session.  

 

 

 

 

 

 

 

 

 



5 | S C  M e e t i n g  

 

Official Use Only 

Item for Presentation/Discussion: 

GCFF Best Practices and Lessons Learnt Study 

Introduction of the agenda item. Mr. Shanaah introduced the presentation item. Mr. Shanaah 

noted that the SC commissioned a study on GCFF operations aimed at compiling knowledge on 

key results, innovative practices and lessons learned on development approaches to refugee 

inclusion and generating considerations, and recommendations to inform further development of 

the GCFF results framework and the design of projects submitted to the GCFF for financing. This 

study has been shared with and presented to the TAG for feedback.   

 

Presentation: Mr. Shanaah invited Mr. Demetriou for a brief overview, followed by a 

presentation by Mr. Hisham Esper. (Please find a copy of the presentation in the attachment). 

 

Discussion. Following the presentation, Mr. Shanaah opened the floor for comments and 

questions.   

 

The United States appreciated the Study and its importance in highlighting GCFF’s role in 

supporting Benefiting Countries as they devise longer term development approaches to hosting 

refugees and supporting local communities. The United States recommended structuring the 

Report to highlight and present the key findings/takeaways for ease of reference.   

 

Japan noted the rich discussions in the TAG meeting on the Study and the need to focus on 

strategic issues in the SC.  

 

Germany suggested having a summary of the key points/findings of the Study including the 

benefits of regularisation of refugees, as these findings could be relevant to other refugee situations 

beyond the GCFF. Germany reiterated the importance of the UN and other organizations’ role in 

setting a foundation for a government-led response (registration etc) and creating 

complementarities with government efforts and development partners. 

 

Jordan requested to increase references to GCFF investments such as waiving the work permit 

fees for refugees, as well as Jordan’s role in leading the annual Jordan Response Plan (JRP) with 

UN partners 

 

Conclusion. Mr. Shanaah thanked Mr. Esper for the presentation and thanked members for the 

productive discussion 

 

Item for Presentation: 

 

Update on GCFF Financial Overview  

 

Introduction of the agenda item. Mr. Tsuda introduced the presentation item. Mr. Tsuda noted 

that the GCFF Trustee produces on a quarterly basis a financial report on the GCFF funding 

availability status and financial overview. This is an important report that provides SC members 

with insights on the financial state of the Facility.  
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Presentation: Mr. Tsuda invited Ms. Larissa Vovk GCFF Trustee, World Bank, to make the 

presentation. (Please find a copy of the presentation in the attachment). 

 

 

Discussion. Following the presentation, Mr. Tsuda opened the floor for comments and questions. 

No comments were made by SC members.   

 

Conclusion. Mr. Tsuda thanked Ms. Vovk for the presentation and thanked the members for the 

productive discussion 

 

 

Item for Presentation and Discussion: 

 

GCFF Coordination Unit and Trustee Budget FY 2026   

Introduction of the agenda item. Mr. Shanaah introduced the agenda item. Mr. Shanaah noted 

that the World Bank as Trustee and as CU provides several services as determined by governing 

documents of the GCFF which are to be covered by the GCFF Trust Fund through annual budgets 

submitted to the SC. These services include (i) Financial and program management, (ii) Investment 

Management, (iii) Accounting and Reporting and (iv) Legal Services. Mr. Shanaah added that the 

proposed budget was circulated to the Steering Committee on June 20 and based on comments 

received from the United States, the CU will present a revised CU budget with justifications for 

the proposed budget.  

Presentation. Mr. Shanaah first turned Mr. Demetriou followed by Ms. Vovk to brief on the 

respective budgets. (Please find a copy of the presentation in the attachment). 

 

Discussion. Mr. Shanaah opened the floor for comments and questions.  

The United States acknowledged the CU’s workplan for the year ahead and need for continuity 

of operations which does require additional resources. However, being mindful of the broader 

context and the need for cost effectiveness, the United States supports the revised proposed budget 

with a 3% real increase over the original proposed budget which sought a 9% real increase over 

FY25 budget.  The United States requested that the justifications for the budget increase be clearly 

articulated in the revised budget paper to be circulated to the SC. With regard to the second in-

person SC meeting, a decision on that could be deferred for the time being and delinked from the 

current budget proposal. The SC may discuss the organization of the meeting depending on need 

and availability later in the year. 

Germany requested the CU to provide some context and rationale for proposing two in-person SC 

meetings for FY26.  

The United Kingdom requested more clarity on how the reduction in fundraising capabilities 

would affect overall resource mobilization given its importance to the effectiveness of the GCFF.  
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The Coordination Unit informed the meeting that the proposed lower budget will not affect the 

core functions of the CU. Regarding the cycle of in-person meetings, as per decision in the March 

SC meeting, the annual in-person meeting planned for May/June was deferred to October. If the 

SC was to return to the original cycle of organizing the in-person meeting in the Spring a second 

meeting would be held in Spring 2026. For clarity the SC meetings calendar follows the World 

Bank Fiscal Year- July1-June 30.  

Conclusion. Mr. Shanaah thanked members for the productive discussion. Mr. Shanaah 

concluded that if the SC agrees, the CU will circulate the revised budget for decision following 

the meeting for approval on a virtual no-objection basis. If no objection blocks the revised budget 

by COB July 4, 2025, the CU and Trustee Budget will be considered approved.  

 

Any other Business/ Closing Remarks by Co-Chairs  

 

Mr. Tsuda opened the floor for any additional comments from SC members. 

 

Canada proposed an agenda item for future discussions on the need for engagement at the 

country level amongst GCFF stakeholders (Benefiting Countries, ISAs, World Bank and 

Supporting Country embassies) to improve coordination and targeting of projects.  

 

Ms. Nabila Assaf, World Bank informed the SC that with the change in program management 

of the GCFF CU, there is also an organizational change with the GCFF CU being connected to 

the Forced Displacement Team in the FCV Group. In this way the GCFF will benefit from the 

broader forced displacement agenda and synergies. Ms. Assaf thanked the SC members for their 

support and handed over to Ms. Maimouna Mbow Fam who is the Practice Manager for the 

unit that houses the Forced Displacement team.  

 

Ms. Maimouna Mbow, World Bank thanked Ms. Assaf for the handover and looked forward to 

working with the SC members. 

 

Mr. Shanaah thanked members for the productive discussion, recognized the services of Mr. 

Demetriou and looked forward to working with Mr. Devictor.  

 

Mr. Tsuda announced that he will be moving to a new position within the Government of Japan. 

He thanked the SC for their cooperation and support during the past six months and wished the 

GCFF well. Mr. Tsuda introduced his successor, Mr. Takaaki Nomoto, who will join the team 

on July 3 and assume the role of Co-Chair from the Government of Japan. 

 

Mr. Nomoto briefly introduced himself and looked forward to working with the GCFF.  

 

Mr. Chaudhuri welcomed Mr. Nomoto, thanked the SC membership for their active 

participation in the meeting and looking forward to the next meeting in Armenia. 
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Annex 1: Roll Call –June 30, 2025 

  

 

 

Member (for roll call)  

Armenia  

Costa Rica  

Colombia  

Ecuador  

Jordan  

Lebanon  

Moldova  

Canada  

Denmark  

European Commission  

Germany  

Japan  

The Netherlands  

Norway  

Sweden  

United Kingdom  

United States  

 

 

 

 

 

 

 

 

 

 

 


