Global Concessional Financing Facility
Steering Committee Meeting

30-31 October 2025 Yerevan, Armenia.

Keyv Areas of Agreement / Decisions

o The Steering Committee approved the Funding Request from Armenia and allocation of US$
24,435,000 for the Housing Response and Mortgage Market Enhancement Project, with the IBRD
as ISA, and authorization for the Trustee to set aside, commit, and transfer such funds as
available from the ECA Window. The allocation consists of a US$ 24,400,000 Concessionality
Amount and ISA Costs of US$ 35,000.

o The Steering Committee requested the IFC and Coordination Unit to revise the Technical Note in
light of the suggestions and recommendations made by the Steering Committee members during
the meeting. The Steering Committee further requested the Coordination Unit to submit the
updated draft for consideration of the Steering Committee in its next meeting (January 2026).

o The Steering Committee, while not making a formal decision, expressed its strong and unanimous
support in principle to the proposed option to extend and adjust GCFF. Accordingly, the
Coordination Unit will commence the necessary internal procedures to facilitate the extension of
the Facility and will engage in further bilateral consultations with Supporting and Benefitting
Countries. The final decision will be taken following the completion of the Independent
Evaluation, expected in early Spring (March 2026).

Summary of Meeting

A meeting of the Global Concessional Financing Facility (GCFF) Steering Committee (SC) took place in
Yerevan, Armenia on 30-31 October 2025. A two-day program (4nnex-I) was structured with a half day of
field visits to the ABOVYAN Basic School supported by the Second Green, Inclusive and Sustainable
Development Policy Operation and meetings with Ministries of Finance, Education, Labour, and Social
Affairs and Foreign Affairs followed by one and a half days of GCFF Steering Committee work sessions.

Day-1: Thursday, 30 October.
1) Opening and Introductory Remarks

The Steering Committee meeting commenced with welcome remarks by Ms. Rolande Pryce, World Bank,
Division Director Armenia, followed by formal opening and introductory remarks from HE Vahe
Hovhannisyan Minister of Finance of Republic of Armenia.

2) Signing of GCFF Supported ADB THRIVE Project

Following approval of the Asian Development Bank (ADB) Transformative Housing Reforms for Improved
Vitality and Empowerment (THRIVE) Program for Armenia by the Steering Committee on 11 August 2025,
the formal signing of the Program was concluded between the Government of the Republic of Armenia and
the ADB during the meeting. HE Vahe Hovhannisyan, Minister of Finance of Republic of Armenia and
Mr. Luke Fochtman, ADB Deputy Country Director, Country Director (OIC) signed the agreement.
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3) Co-Chair Remarks and Objectives for Meeting

The two co-chairs of the meeting, Ms. Mayumi Moteki Deputy Director, Multilateral Development Banks
Division, Ministry of Finance, Govt of Japan, and Mr. Maher Abdelrahim, Head of Division, World Bank
Division, Ministry of Planning and International Cooperation Govt of Jordan, welcomed all participants to
the meeting and highlighted the key objectives of the meeting including, initiating a discussion on the future
of GCFF, setting a strategic dialogue agenda for the next 6—8 months and finalising the Private Sector
Operations Technical Note. Finally, Mr. Xavier Devictor, Adviser FCV Group/GCFF Coordination Unit
provided an overview of the meeting agenda (please refer to Annex-I).
4) Item for Presentation

Overview of Global Refugee Financing, Refugee Trends, Challenges, Opportunities, and
Priorities-Horizon Scanning Including MICs, Asia, ECA, LAC and MENA.

Ms. Elizebeth Eyster, Head of Sustainable Response Service, UNCHR provided an overview of the global
refugee situation, current and potential refugee crises around the world, and implications for hosting
countries. (Please find copy of presentation in attachment).

Discussion
The United Kingdom asked for more information on impact-driven financing, its alignment with policy
priorities in GCFF Benefiting Countries, and expressed interest in regional approaches to refugee crises.

Japan requested updates on the Rohingya refugee situation and recent developments in Thailand.

The Netherlands, Canada, Denmark, and Norway inquired about the advantages and disadvantages of
fund earmarking. The issue of donor visibility was also raised.

European Investment Bank asked if there is any data on priorities of the refugees from their perspective
and whether there are any trends and evolution of those priorities for the refugees.

UNHCR emphasised the importance of impact-driven financing and policy alignment to prioritize
projects that best meet the needs of refugees and host communities/countries. They recommended the
GCFF consider regional initiatives, such as those focused on the Syrian and Venezuelan crises, including
dialogue on temporary status for Venezuelans. Thailand’s recent approval of work rights and ID issuance
for refugees was highlighted as a positive development and a potential area for further support. UNHCR
noted that earmarked funding has created imbalances, with some areas over-financed and others under-
financed and suggested establishing collective priorities for host countries. They concluded that refugees
in protracted situations seek self-reliance and integration, particularly through access to the labor market,
to achieve financial independence and a normal life.

Item for Decision

Armenia Priorities and Project Pipeline- Project Proposal- Housing Response and Mortgage
Market Enhancement (HOME) Project.

HE Edgar Mkrtchyan Deputy Minister of Finance, Ministry of Finance, Govt of Armenia, presented an
overview of Armenia’s priorities for refugee and host community assistance. This was followed by a
presentation on the Funding Request for the IBRD supported (HOME) Project. (Please find copy of
presentation in attachment).
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Discussion

Ms. Rolande Pryce, World Bank, Division Director Armenia thanked the GCFF for its continued support
to Armenia and explained the complementarity of efforts with the ADB, UNHCR, IOM and Agence
Francaise de Développement for developing the THRIVE and HOME projects.

Sweden announced an additional contribution of US$ 2 million to support the HOME project.

The United Kingdom asked the number of people expected to benefit from the project and engagement
with the private sector in implementing the project.

The Netherlands enquired about the types of households/families that can apply for mortgages/loans

HE Mkrtchyan informed that 7000 households are expected to benefit from the HOME project, with an
expected additional 7000 households from the THRIVE project. On selection, this is based on the
vulnerability criteria, size of family, female or male-led households etc. Comprehensive details are
available in the project documents.

Decision

The Steering Committee approved the Funding Request from Armenia and allocation of
US$ 24,435,000 for the Housing Response and Mortgage Market Enhancement Project,
with the IBRD as ISA, and authorization for the Trustee to set aside, commit, and transfer
such funds as available from the ECA Window. The allocation consists of a US$ 24,400,000
Concessionality Amount and ISA Costs of US$ 35,000.

5) Item for Presentation

Update on GCFF Funding Plan (selected pipelines and incoming Funding Requests by
BCs/ISAs).

Mr. Omer Khan, GCFF Coordination Unit provided an overview of Funding Plan’s key highlights and
indicative initial estimates. This was followed by priorities and project pipelines of Jordan, Lebanon,
Moldova, Costa Rica and Ecuador.> (Please find copies of presentations in attachment).

Discussion
Canada enquired about the prioritisation process in the Funding Plan and if Lebanon had any proposals
for the GCFF.

United Kingdom asked about the role of the Country Coordination Committees in prioritising pipelines
and requested more insight on how refugees were receiving more social support/services than Lebanese.

Denmark announced a forthcoming contribution of US$12.5 million for Jordan with a possible additional
contribution for next year. Denmark requested an update on continued plans with regard to labour market
inclusion of Syrian refugees in Jordan.

! The representative of Colombia was unable to attend the meeting, but the pipeline is included in the Funding Plan.
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Jordan prioritises GCFF pipeline based on national needs, maturity/readiness of projects and discussions
with GCFF MDBs. On the labour market, this is a pressing issue and is being discussed internally. Jordan
hopes to have a discussion on this soon.

Lebanon stated that Syrian refugees have access to donor run programs in health and education, whereas
Lebanese who have been afflicted by the economic crisis and recent conflict do not. Support from the
GCFF is required for both host community and refugees in digitising administrative services,
reconstruction of health and education facilities which will benefit both vulnerable groups.

Moldova noted that the Moldova Migration Resilience and Inclusive Integration Project (MRIIP) as a
priority for GCFF support.

Costa Rica informed that the consultations were held with GCFF stakeholders through the Country
Coordination Committee held in October and the joint IDB/IBRD National Strategy for Multisectoral
Governance and Integration of Migrants and Refugees (TA) is the priority for GCFF support.

Ecuador highlighted socioeconomic inclusion with private sector participation as a priority through the
Promoting Access to Finance for Productive Purposes for MSMEs - Second AF.

World Bank explained the regional approach and coordination with IDB and IFC in Latin America to
develop pipelines that focus on right to work, right to move, and right to access services while adapting
the response to the needs of each specific country.

Day-2: Friday, 31 October.
1) Item for Presentation

GCFF Operational and Administrative Updates

Mr. Omer Khan, GCFF Coordination Unit, provided an update on the Independent Evaluation and
launched the Investment Case. This was followed by an overview of funding availability status and GCFF
financial overview by the GCFF Trustee Ms. Larissa Vovk. (Please find copies of presentations in
attachment).

Discussion
The Netherlands asked that questions related to value addition for the GCFF for the Supporting Countries
be included in the Independent Evaluation Questions Matrix.

Japan enquired about the use of investment income.

The Coordination Unit informed the meeting that all comments and feedback provided by TAG members
have been incorporated into the final Inception Report shared with the Steering Committee. Further it was
clarified that the GCFF End Approval Date of 30 June refers to the last date by which the Steering
Committee can approve Funding Requests, and no new Allocations will be approved by the Steering
Committee after the End Approval Date, unless agreed by the Steering Committee with the consent of the
Trustee. The ISAs will, however, continue to support operations and the reporting/monitoring function of
the Coordination Unit.

The Trustee explained that investment income is returned to the Window(s) from which the original funds
were transferred on a quarterly basis and available for use to support projects.
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2) Item for Presentation

GCFF Best Practices and Lesson Learnt from Development Finance for Refugees-Hosting
Middle-Income-Countries Study-Technical Session.

Mr. Xavier Devictor, Adviser FCV Group/GCFF Coordination Unit presented the key findings of the
GCFF Best Practices and Lesson Learnt Study (Please find copy of presentation in attachment).
Panel Discussions

e The GCFF as a global platform: strengthening international cooperation on forced
displacement

Ecuador-the GCFF has been critical in aligning the interests of donor governments with those of
recipient governments, enabling the integration of migrants and refugees not just in projects, but in
government-level plans.

The Netherlands-the GCFF has been instrumental to align funding with broader donors’ agenda(s)
and enable dialogue with Benefiting Countries on critical issues. It has helped to create fiscal space and
stabilisation in Benefiting Countries.

World Bank- In Eastern Europe, the GCFF has supported Benefiting Countries in transitioning
from humanitarian to nationally owned government development-oriented intervention rapidly.

European Investment Bank- The GCFF has enabled the development of established coordination
mechanism for MDBs that prepares us for future refugee crises.

World Bank- The GCFF enabled integration of refugees and migrants in the national systems of
Colombia, Costa Rica and Ecuador, and created space for proactive country level dialogues.

Several Steering Committee members raised the point to strengthen country level coordination and
dialogue.

e The added value of GCFF concessionality in driving an ambitious refugee inclusion agenda

Costa Rica- GCFF has been key to raising the agenda of inclusion and integration of refugees to the
highest levels of public policy, beyond the humanitarian perspective to economic development and
into mainstream national development including the Ministry of Finance.

Moldova- GCFF budgetary support enabled the Government to implement policy measures and
development operations that benefited both host communities and refugee integration. This support
facilitated the adoption of refugee-related policies by making them more acceptable to Moldovan
society and policymakers.

Japan- As the largest GCFF donor, Japan recognises the Facility’s value. As a proof of this
commitment, Japan contributed US$ 18 million, namely US$ 8 million for MENA window, US$ 5
million for LAC window and US$5 million for ECA window in October 2025. In a constrained
financing environment, it is important to emphasize GCFF’s additionality—such as in the Moldova
case—and align future funding priorities with Japan’s priorities including global health, quality and
resilient infrastructure, debt sustainability, disaster risk management, and climate change.
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UNHCR- The GCFF has added value by integrating a development perspective into the refugee
response, making social cohesion and policy reforms more feasible and acceptable. Without the
GCFF, host countries might have accepted refugees, but their national responses would have been
weaker.

e Jobs: Investing in host country economies to create sustainable jobs for refugees and hosts

Lebanon- Investing in host country economies benefits both refugees and host communities, especially
when aligned with national development priorities. For example, the Lebanon Roads and Employment
Project created jobs for both Lebanese and Syrian refugees, demonstrating how public investments can
promote inclusive employment in sensitive contexts.

Jordan- Jordan’s experience shows that concessional financing is most effective when tied to policy
reforms and measurable results, creating opportunities for both refugees and host communities. For
example, flexible work permits have increased labor mobility, reduced informal employment, and
enabled the formalization of home-based businesses.

International Finance Corporation- IFC’s experience shows that private sector engagement and job
creation in forced displacement contexts are most effective with an enabling regulatory framework, a
clear business case, investment in project pipelines (similar to GCFF’s public approach), and a focus
on country-level economic development rather than refugee-specific interventions.

3) Item for Presentation
Lessons Learned from GCFF Concessional Financing Model

Mr. Tom Edwards and Mr. Ghislain Martial Yanou provided an update on the revised concessionality
approach approved by the Steering Committee in 2021-fixed concessionality spread with 25%
concessionality cap safeguard to ensure that GCFF concessionality amount does not exceed IDA levels.
The presentation also focused on keys lessons learned for the future of the Facility (Please find copy of
presentation in attachment).

Discussion

Key points raised by Steering Committee members are summarised below. The Coordination Unit and
World Bank Treasury will consider these inputs and further develop draft options for discussion with the
Steering Committee and other stakeholders.

e Recognising that the rise in interest rates since 2016 has significantly reduced concessionality of
GCFF-supported loans, and that donor resources are under increasing pressure, the Steering
Committee welcomed this discussion.

e The Sterring Committee appreciated in particular the innovative options presented by Treasury -
including: (i) looking into a tiered system where the level of concessionality is linked to project
"strength;" (i) providing component-based financing; and (iii) providing some GCFF resources
to Benefiting Countries on a credit basis.

e Overall, however, Steering Committee members raised a number of issues and challenges
including:
- for the "tiered system," the need for a structured and transparent set of criteria and process to
determine the "strength" of a given operation.
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- for the "component-based financing," the need to manage risks of "exclusion / separation" of
refugees (as beneficiaries of a stand-alone component), which would go against the GCFF
principles.

- for the credit option, the need to manage perceptions (and the reality) of the GCFF becoming a
lending instrument, which would be a “red line” for some Benefitting Countries.

e Japan emphasised the importance of continuing discussions on the financial sustainability of the
GCFF, in light of limited donor contributions and the evolving nature of development finance.

The Coordination Unit and World Bank Treasury will consider these inputs and further develop draft
options for discussion with the Steering Committee and other stakeholders. Such options could also
include more technical measures such as considering the use of the Euro as an operating currency
alongside the US dollar.

4) Item for Presentation/ Discussion

Update on Jordan Private Sector Guarantee Facility (JPSGF)/ Private Sector Operations
(PSO) Modality Technical Note

This agenda item included an update on the results and impact of the JPSGF project funded under the
Private Sector Operations Modality by Mr. Andreas Berkoff, EIB, provided. This was followed by Mr.
Michel Botzung, Principal Operations Officer, IFC-UNHCR Joint Initiative who presented the blended
financing facility option for potential expansion of the PSO Modality. The Note was presented in the TAG
and benefited from comments which were incorporated in the draft shared with the Steering Committee.
(Please find copies of presentations in attachment).

Discussion

The Netherlands asked how GCFF MDBs can collaborate to undertake policy dialogue in situations
where there is space for improvements in regulatory frameworks and whether thematic windows would
work better than country/region specific.

The United States requested a stronger rationale and justification for the pivot towards blended finance
instruments and clear linkages to lessons learned from the JPSGF to be included in the revised Note. The
United States also requested further explanation on how the GCFF's grant funding would be best used as
an equity stake.

Denmark enquired about the link between the joint initiative between IFC and UNHCR and the proposed
blended finance facility for the GCFF.

The United Kingdom asked if the blended finance facility had been successfully implemented in other
funds, and what lessons can be learned from those experiences. Additionally, what is the market readiness
of the GCFF Benefiting Countries for potential deployment of the instrument, and how does the
discussion of emerging pipelines in the documentation relate to this readiness?

European Investment Bank clarified that partial portfolio guarantees remain a valuable instrument and
continue to be deployed across various markets—including Armenia, Jordan, Palestine, Egypt, Morocco,
Ukraine, and Moldova. While some guarantees have not yet focused on refugees, they have supported
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access to finance and other priorities. EIB strongly believes in the effectiveness of portfolio guarantees
and intends to maintain and expand their use.

Additionally, through platforms like the MDB initiative on migration and forced displacement, EIB works
with other MDBs to refine targeted approaches and share best practices for instruments such as portfolio
guarantees, tailored to specific themes like refugees, women, and green investments. These efforts do not
replace existing guarantee products.

Regarding the PSO pilot, its design was intentionally specific and limited to a type of partial portfolio
guarantee that only EIB can currently implement. If the aim is to scale up or involve partners like IFC or
EBRD, adjustments may be needed to accommodate their operational modalities. The approach was
shaped to provide clarity and assurance to stakeholders during the pilot’s approval process.

Policy dialogue is crucial, and platforms like the GCFF are valuable for country-level exchanges and
sharing operational insights at the policy level. Technical assistance also plays a key role by providing
feedback on regulatory and policy constraints, helping to optimize impact through regular dialogue.
Integrating technical assistance with operations strengthens ongoing policy discussions and country
engagement.

International Finance Corporation noted Partial risk guarantees are a proven instrument for enabling
refugees’ access to financial services, and IFC has a substantial portfolio in this area. However, to crowd
in private sector participation at scale, there should be consideration for broadening both the scope and
range of instruments beyond partial risk guarantees.

A flexible and enabling regulatory framework is essential for private sector engagement, and economic
development that benefits host communities helps secure government and social support for refugee
inclusion. It’s also important to systematically include the domestic private sector’s voice in policy
discussions with local governments, as they are key stakeholders and potential drivers of opportunity.

Looking ahead, accessing an expanded GCFF private sector operation would allow for greater investment
and impact, especially in middle-income countries where the business case is strong though this would
require a significant shift in GCFF’s core approach.

Decision

The Steering Committee requested the IFC and Coordination Unit to revise the Technical Note in
light of the suggestions and recommendations made by the Steering Committee members during
the meeting. The Steering Committee further requested the Coordination Unit to submit the
updated draft for consideration of the Steering Committee in its next meeting (January 2026).

5) Item for Discussion
GCFF Future Direction and Priorities Beyond 2026

This session included a framing presentation by the Coordination Unit on some preliminary priorities,
options and opportunities for the GCFF beyond June 2026. This was followed by read-outs from the two
closed-door sessions of Supporting Countries and Benefiting Countries led by the respective Co-Chairs.

Mr. Xavier Devictor made a presentation on priorities, options and opportunities (future model and
financing). (Please find copies of presentations in attachment).

Ms. Moteki shared the key points of the Supporting Countries session.
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e All supporting countries are supportive of an extension of the GCFF, recognising its unique value.
They encouraged the Coordination Unit to help present a business case that resonates with their
domestic constituencies to facilitate discussions with policy and decision makers. They also
encouraged the Coordination Unit to work with relevant teams on the ground to improve country-
level coordination among GCFF stakeholders. They also noted that the global reality of current
ODA trends must be acknowledged, with consideration given to the long-term financial
sustainability of the GCFF.

Mr. Abdelrahim shared key points of the Benefitting Countries session and emphasised the significant
benefits of the GCFF noting that concessional financing has enabled the Benefiting Countries to
undertake initiatives that would not have been possible without this Facility. The added value provided by
the GCFF is highly appreciated and they unanimously wanted the GCFF to be extended.

Discussion

Additional Remarks

Japan stressed the importance of clearly articulating the additionality and good narrative of the GCFF,
underscoring that its outcomes should demonstrate value that would not have been achieved in the
absence of the GCFF, in response to internal political considerations. Japan also noted that if the volume
of donor contributions remains unchanged, it will be necessary to consider trade-off between the total
financing available and the level of concessionality provided. Japan also suggested the possibility of
expanding the Facility to include Asian countries.

Canada encouraged the Coordination Unit to place a stronger focus on Gender Plus Analysis, human
rights, and environment sustainability.

The United States stressed that the GCFF is most effective when it focuses on addressing gaps that other
entities cannot, particularly through targeted concessional support and refugee-specific interventions.
GCFF can leverage policy dialogue with beneficiary countries to accelerate their transition toward
domestically financed, market-based, and financially sustainable solutions. This approach enhances the
economic contributions of refugees to host communities and vice versa, supporting growth and poverty
reduction.

Denmark expressed continued commitment to the GCFF and announced an additional contribution of
USS$ 12.5 million for Jordan.

The Netherlands called on the European Commission to contribute to the GCFF and encouraged efforts
to identify new donors, including those from the private sector and foundations. The Netherlands also
offered to facilitate contacts between potential donors and the Coordination Unit.

The United Kingdom noted that the decision-making timeline(s) is tight, leaving little time to reflect on
the Independent Evaluation’s findings. They stressed the importance of evidence-based decisions and
urged that the evaluation’s impact is not lost due to compressed timescales.

Moldova recognised the importance of the GCFF and its focus on helping Benefiting Countries with
inclusion of refugees and migrants for the medium and long term.

Armenia thanked all participants for their valuable contributions and active engagement over the two-day
event. The partnership between Armenia, international partners, and GCFF remains central to our shared
success.
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Costa Rica emphasized the region’s commitment to sustainability in its response, highlighting GCFF’s
contribution. Priorities include strengthening governance mechanisms for displacement, building
institutional capacity for long-term impact, and promoting integration through the private sector. These
areas offer strong opportunities for effective resource use.

UNHCR welcomed governments leading policy and institutional changes, empowered by GCFF support.
Refugees and host communities both benefit from this development-focused approach, fostering
collaboration and acceptance. UNHCR stands ready to bring refugee perspectives and data to inform
effective policies and projects.

The Coordination Unit summarised key points from the discussion including: (i) the overall support to
extending the GCFF beyond June 2026; (ii) the requests for a compelling narrative to clearly articulate the
value proposition for donor countries; (iii) the encouragement to innovate and support greater private sector
engagement; (iv) the need for further discussions on concessionality in a constrained financing
environment; and (v) the importance of remaining focus on GCFF’s core value proposition.

Decision

The Steering Committee, while not making a formal decision, expressed its strong support to the proposed
option to extend and adjust GCFFE Accordingly, the Coordination Unit will commence the necessary
internal procedures to facilitate the extension of the Facility and will engage in further bilateral
consultations with Supporting Countries. The final decision will be taken following the completion of the
Independent Evaluation, expected in early Spring (March 2026).

Next Steps
Coordination Unit:

e Conduct bilateral discussions with individual donor countries between now and February to
discuss GCFF extension and adjustments

e Use period between now and February to develop practical decisions on GCFF adjustments,
potentially translating into operational manual amendments

e Ensure steering committee members receive draft impact evaluation reports before final report in
March

e Schedule the next Steering Committee meeting for end of January 2026

e Explore possibility of presenting GCFF at Global Refugee Forum or PRM in December to engage
wider portfolio of potential donors.

e Determine whether proposed adjustments require simple modification or formal restructuring
process

AOB/Outstanding Issues/Closing remarks

The GCFF Co-Chairs, Ms. Moteki and Mr. Abdelrahim once again thanked all members for a
productive Steering Committee meeting and looked forward to the next meeting.

Mr. Devictor, Adviser FCV Group/GCFF Coordination Unit, thanked the Ministry of Finance, World
Bank CMU and Coordination Unit for the excellent coordination and planning of the meeting.
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Annex-I

GCFEF Steering Committee Meeting

Yerevan, Armenia — 30-31 October 2025

Meeting Objectives:

e Report on progress under the GCFF, including fiduciary elements.
e Build a shared understanding of priorities for international support to refugee-hosting
middle-income countries (MICs) in a context of reduced humanitarian and development
funding for refugee situations.
e |Initiate a discussion on the future of GCFF in the new environment, and set a strategic
dialogue agenda for the next 6-8 months
e Engage with Supporting Countries on ensuring sufficient and predictable financing for
meeting needs of Benefiting Countries

Day-1: Thursday, October 30

PROGRAM
Field Visit/Steering Committee Meeting

Time Agenda Item Description Duration
7:30am | Departure for field 220 mins
visi_ts: _ _ e ABOVYAN Basic School
project sites/meetings e Meeting(s) with Govt of Armenia (Finance, Education
and Social Affairs. ministries, departments,
representatives of refugees etc)
[ ]
Participants are requested to gather in the foyer of the Marriot
Hotel at 7:15am sharp from where the group will depart for
the project site/meetings™*.
11:10 am | Departure from project | Participants return to meeting venue (transportation provided) 10 mins
sites/meetings
12:00 pm Lunch at Meeting Venue 60 mins
1:00 pm | Welcoming remarks Ms. Rolande Pryce, World Bank, Division Director Armenia 10 mins
1:10 pm | Formal opening of the | HE. Vahe Hovhannisyan, Minister of Finance, Govt of Armenia | 10 mins
meeting
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6 1:20 pm | Signing of GCFF HE. Vahe Hovhannisyan, Minister of Finance, Govt of Armenia | 10 mins
supported ADB Mr. Luke Fochtman, Country Director ADB
THRIVE Project
6 1:30 pm | Opening remarks and e Ms. Mayumi Moteki Deputy Director, Multilateral | 30 mins
objectives of meeting Development Banks Division, Ministry of Finance, Govt of
Japan, GCFF Steering Committee Co-Chair
e Mr. Maher Abdelrahim, Head of Division, World Bank
Division, Ministry of Planning and International Cooperation
GCFF Steering Committee Co-Chair
e Mr. Xavier Devictor, Adviser FCV Group/GCFF
Coordination Unit
7 2:00 pm Group Photo 10 mins
8 2:10 pm | Item for Presentation Overview of Global Refugee Financing, Refugee Trends, | 40 mins
Challenges, Opportunities and Priorities-Horizon Scanning
Including MICs, Asia, ECA, LAC and MENA.
Presentation by Ms. Elizabeth Eyster, Head of Sustainable | (15 mins)
Response Service, UNHCR.
Discussion (25 mins)
9 2:50 pm | Item for Decision Armenia Priorities and Project Pipeline- Project Proposal. 20 mins
Overview of Armenia priorities for refugee and host community
assistance, by HE Edgar Mkrtchyan Deputy Minister of Finance, | (10 mins)
Ministry of Finance. Presentation and decision on the Funding
Request on Housing Response and Mortgage Market
Enhancement (HOME) Project
Decision (10 mins)
10 | 3:10 pm Coffee Break 15 mins
11 | 3:25pm | Item for Presentation Discussion/decision Updates on GCFF Funding Plan (selected | 40 mins
pipelines and incoming Funding Requests by BCs/ISAS).
Overview presentation by Coordination Unit. (10 mins)
Presentations by Benefiting Countries Jordan, Lebanon and | (30 mins)
Moldova
11 | 4:.05pm | Item for Presentation Updates on GCFF Funding Plan (selected pipelines and | 50 mins
incoming Funding Requests by BCs/ISASs).
Presentations by Benefiting Countries Colombia, Costa Rica and | (30 mins)
Ecuador
Discussion (20 mins)
12 | 455pm | Close of meeting
13 | 4:55pm Meeting of GCFF Supporting Countries (closed meeting) 60 mins
GCFF Future Direction/Resource Mobilization. GCFF Co-Chair
Japan to lead discussions on sustained resources, and support
from existing and potential Supporting Countries. Strategic
discussion on GCFF beyond June 2026.
14 | 4:55pm Meeting of GCFF Benefiting Countries (closed meeting) 60 mins
GCFF Co-Chair Jordan to lead strategic discussion of the GCFF
beyond June 2026.
15 | 6:30 pm Reception hosted by the Government of Armenia**
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*Timings may slightly vary depending on traffic arrival/departure.
** Departure from Marriot Hotel for Megerian Carpet.

Day-2: Friday, October 31 Steering Committee Meeting

Time Agenda Item Description Duration
9:00 am Stock take/opening Ms. Mayumi Moteki, and Mr. Maher Abdelrahim GCFF | 10 mins
Co-Chairs
9:10 am Item for Presentation GCFF Operational and Administrative Updates including | 35 mins
Trustee Financial Overview.
Presentation by Coordination Unit (20 mins)
Operational Updates (Independent Evaluation Investment
Case, etc) Mr. Omer Khan
Trustee Financial Overview Presentation by Ms. Larissa
Vovk, Trustee, World Bank.
Discussion (15 mins)
9:45am Items for Presentation GCFF Lessons Learnt from Development Finance for 90 mins
Refugee-Hosting Middle-Income-Countries -Technical
Session
Mr. Xavier Devictor framing presentation. (10 mins)
Sub-sessions:
1. The GCFF as a global platform: strengthening (23 mins)
international cooperation on forced displacement*
2. The added value of GCFF concessionality in driving an | (23 mins)
ambitious refugee inclusion agenda*
3. Jobs: Investing in host country economies to create (23 mins)
sustainable jobs for refugees and hosts*
*Panel discussions including representatives of Supporting
Country, Benefiting Country and ISAs
Conclusion (10 mins)
11:15am Coffee 20 mins
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5 | 11:35am Item for Lessons Learned from GCFF Concessional Financing 40 mins
Presentation/Discussion | Model.
Presentation by World Bank Treasury (20 mins)
Discussion (20 mins)
6 | 12:15pm Item for Lessons from the Jordan Private Sector Guarantee | 40 mins
Presentation/Discussion | Facility (JPSGF)
Presentation by EIB on JPSGF, Mr. Andreas Berkhoff | (20 mins)
Senior Loan Officer
Discussion (20 mins)
7 | 12:55pm Item for Presentation/ PSO Modality Technical Note 40 mins
Discussion
Presentation on Technical Note by Coordination Unit and (20 mins)
IFC
Discussion/Decision (20 mins)
8 | 1:35pm Lunch 60 mins
9 | 2:35pm Item for Discussion GCFF Future Direction and Priorities Beyond 2026 70 mins
GCFF Priorities, Options and Opportunities (Future Model (10 mins)
and financing) Presentation by Coordination Unit
Discussion moderated by Ms. Moteki and Mr. Abdelrahim | (50 mins)
Next Steps/Action Items for Coordination Unit (10 mins)
10 | 3:45pm AOB/Outstanding Open discussion, remarks, and any other business 20 mins
issues/ Closing remarks | o GCFF Forward Agenda GCFF Co-Chairs
e Mr. Fabrizio Zarcone, World Bank, Country Manager
Armenia
11 | 4:05 pm Close
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